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“The secret to success is the 
consistency of purpose”. 

This quote from Benjamin Disraeli, an 18th century 
British politician, resonates well with the great 

milestones we have achieved as a Ports Authority. We 
have consistently remained determined in our purpose 
of becoming the best performing seaports in Africa. 
Our dedication, coupled with the prudent guidance 
from our leaders are seeing us crossing the finishing line 
victoriously. We are excited about the announcement of 
the preferred bidder for the concessioning of the New 
Container Terminal. Read more on pg. 4 of this edition. 

As a Ports Authority, we had the distinct honor of 
rolling out the red carpet for His Excellency Hakainde 
Hichilema, President of the Republic of Zambia on his 
maiden visit. His visit is one of many recorded in the 
month of October as can be seen on our Stakeholder 
engagement segment. 

We hosted the first ever Namport Maritime week 
celebrations, and I would once again like to thank 
everyone who contributed to the success of the three 
day festivities by volunteering their time and expertise. 
Our CEO was so impressed with the concept, that he 
declared the event to be an annual feature on our 
calendar making it a national occurrence.

Thank you to each and every 
one who participated in the 

“Bring a Can to Work” initiative. 

Your selfless contributions were handed over to the 
Governor of the Erongo region, Hon. Neville Andre Itope 
and to the Mayor of Lüderitz, Her Worship Anna-Marie 
Hartzenberg respectively for onward distribution. 

Lastly, in the aim of being a source of information, we are 
proud to introduce a new segment, “Know your Policies”. 
The aim is to summarize the various policies that govern 
us. In the event that you have questions or concerns, 
please share same by contacting Edith at e.kukuri@
namport.com.na, or any Human Capital business 
partners; Constance Uushona at c.uushona@namport.
com.na, Theo Amakali at theo@namport.com.na and 
Annastasia Neumbo at a.neumbo@namport.com.na 

EDITOR’S NOTE Jo-Ann Stevens 
Editor

Congratulations
 to Joanitha Daniels and Julian Nangolo who 

correctly completed the crossword puzzle 
which was in last month’s QST edition. They 

each won a Namport goodie bag.
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Namport announces Terminal Investment 
Limited as the preferred bidder 
Earlier this month the successful bidder for the 

concessioning of the New Container Terminal 
NCT) was announced to staff members and to the 
country at large. The CEO of Namport, Mr Andrew 
Kanime accompanied by the Board Chairperson, Ms 
Nangula Hamunyela and the Namport Executive team, 
announced Terminal Investment Limited (TIL) as the 
approved preferred bidder. 

TIL is a company based in 
Geneva, Switzerland and 
its majority shareholder 

is the Mediterranean 
Shipping Company (MSC), 
the largest shipping line 
in the world in terms of 

container capacity. 
TIL has interest in more than sixty terminals, handles at 
least 60 million TEU’s per annum and operates in thirty-
one (31) countries across five (5) continents. 

“TIL proposed a more acceptable business case as 
compared to its contender and we are happy with the 
business case proposed.  Furthermore, we are confident 

that this is aligned to the fundamental objectives we 
have set for the concession of the NCT, said Mr Kanime. 

The next stage of the process will be to commence 
with negotiations between Namport and TIL on the 
Concession Agreement, focusing on the detailed 
operational matters, including but not limited to the 
exact terms and conditions of the personnel to be taken 
over by the operator. This will culminate in the formal 
award of the concession, the signing of the Concession 
Agreement and the handover of the cargo handling 
operations to the private operator or concessionaire. 
The finalization of the negotiation and the handover 
process is expected to be concluded by the first quarter 
of 2023 if both parties agree on all proposed terms and 
conditions. 

Mr Kanime emphasized that the primary objective of 
the concessioning process remains to safeguard current 
employment at the NCT and better still, to create 
additional jobs for the Namibian nation. He further 
assured staff that this process does not pose a risk to 
the employment of current personnel to be taken over 
by the operator. The CEO concluded in indicating that 
the successful bidder has surpassed the expectations 
of the Ports Authority in terms of the objectives it has 
set out to attain. “We are confident that the upcoming 
concession of the NCT places us on a strong path to 
achieving our ultimate goal to generate the best value 
for our shareholders and to be the best performing 
seaports in Africa”, the CEO said. 
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Namport records 88% increase in its 
operational profitability

Earlier this year we reported on the positive financial 
performance of the Ports Authority. In this edition 

we are pleased to inform you that following Namport’s 
Board approval of our audited financial statements of 
the financial year ended 31 March this year, the company 
has reported positive increase in most of its operational 
and financial performances. 

The year under review 
comprised of mixed 

fortunes for Namport, 
both from an operational 

and financial performance 
perspective.

One of the significant challenges to befall the shipping 
and logistics industry following the outbreak of the 

COVID-19 pandemic was the shortage of vessels, 
especially on the relatively less lucrative Africa trade 
lanes and in favour of the highly profitable Asia - Pacific 
trade lanes. Another challenge that Ports faced was the 
shortage of shipping containers as well as the ongoing 
Russia-Ukraine war which led to further escalations in 
energy and commodity prices, driving up inflation, 
whilst also disrupting supply chains, worsening the 
global economic outlook. 

As a resilient entity, Namport embarked on a quest to 
secure as much volumes as possible, in collaboration 
with, and the support of our valued customers, jointly 
worked on ways to bridge the shipping and container 
shortages. Incentives for alternative shipping container 
configurations were introduced, and had bulk vessels 
carrying cargo which were previously predominantly 
handled in containerized form.   

Given the very constrained financial resources and 
revenues, Namport imposed strict measures across all 
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elements of its operations and this bore significant 
fruit with material savings being realized in the overall 
operational expenditure. 

Our marketing initiatives also continued to yield 
positive returns, with volumes flowing from new 
markets, from local as well as regional customers. 
The Authority continued to weather the storm, with 
financial and operational performance for the year 
outstripping previous financial year’s performance. 

The volumes of containerized and non-containerized 
or bulk cargo increased year on year by eight per cent 
(8%) and nine per cent (9%), respectively. 

Cross-border volumes increased by 10% to 1,606,984 
tonnes (2021:1,464,100 tonnes) representing 24% of 
total cargo volumes handled. The total corridor volumes 
comprised 550,113 tonnes destined for the hinterland 
and 1,056,872 tonnes from the hinterland. The overall 
vessel gross tonnage increased by 3.4 million tonnes 
or 21.6%. The increase in vessel calls was mainly due to 
the increase in petroleum, research -, dry bulk, roll-on-
roll-off, foreign tugs, and foreign fishing vessels.

Revenue for the year ended 31st of March 2022 
amounted to N$1.23 billion, up from N$1.11 billion 
in the previous financial year and representing an 
increase of eleven percent (11%). 

Conversely, the operational expenditure remained flat, 
having only increased by a nominal zero comma one 
percent (0.1%) year on year from N$1.005 billion in the 
preceding financial year to N$1.006 billion for the year 
ended 31st of March 2022. 

Operating profit for the year increased from N$121 
million to N$374 million and excluding the non-

operational income of N$147 million. Year-on-year 
increase in operational profitability amounted to 
eighty-eight per cent (88%). 

For the year ended 31 March 2021, the Authority 
made an operating loss before tax and this was largely 
because of the high debt service cost on the funding 
secured for the New Container Terminal construction 
which had previously been capitalized until project 
completion in 2020. 

However, with the significant improvement in 
operational performance, the Authority could 
comfortably cater for these finance costs and maintain 
a positive bottom line. Hence, profit before taxation for 
the year amounted to N$253 million (and N$106 million 
excluding non-operational income), in comparison to 
the loss before tax position of N$38 million for the year 
ended 31st of March 2022. 

As Namport, we are also rebuilding our cash reserves 
which had almost been depleted following the 
extensive capital expenditure on our container 
terminal and the concurrent servicing of the loan 
during the period of construction, said Mr Andrew 
Kanime, CEO of Namport. Amplified by the positive 
financial performance, cash and cash equivalents held 
as at the 31st of March 2022 amounted N$227 million, 
up from N$85 million at the end of the previous year. 
During the year under review, a total of N$479 million 
was paid towards capital expenditure and debt service 
obligations.  

“We are humbled and encouraged by the significant 
improvement in our financial performance and 
financial standing and it is our goal to sustain this into 
the future for the long-term benefit of our shareholder 
and the Namibian nation” Mr Kanime concluded. 
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Namport concludes first round  
of Tariff discussions

The Commercial department 
earlier this month engaged 

port users on tariff proposals for the 
2022/2023 financial year. Discussions 
on this platform creates an 
environment for engagement with 
one of Namport’s most important 
stakeholders, our port users. The 
clients not only conversed about the 
tariffs but also provided feedback to 
the Ports Authority on the services 
rendered by the entity. 

These 
deliberations 
in turn assist 
Namport to 

make informed 
decisions on 
appropriate 
tariffs for the 

succeeding year. 

Port tariffs are the fees that shipping 
operators and their customers pay 
to port authorities for the use of the 
port’s facilities and services.

Those in attendance requested the 
Ports Authority to continue with 
ensuring port effectiveness and to 
ensure that the tariff adjustments 
will not be excessive. 

Namport has a competitive pricing 
regime whereby prices of services 
are based on competitor pricing 
in the market, rather than solely 
on business costs or target profit 
margins.

NATAU, a valuable social partner at Namport 
The Namibian Ports Authority and the Namibian 

Transport and Allied Workers Union (“NATAU”) 
entered into a Recognition, Collective and Procedural 
Bargaining Agreement (RCPBA) as the exclusive 
bargaining agent of employees in the bargaining unit. 
The agreement is for the purpose of negotiating a 
collective agreement on any matter of mutual interest 
as per Section 64 of the Labour.  

Additionally, the agreement also aims to regulate 
the relationship between Namport and NATAU and 
to develop and foster fair and equitable Employee/ 
Management relationship, within the ambit of the 

Labour Act (Act No 11 of 2007) and prevailing legislation. 

The Shop Stewards are entrusted with:
• Making representations to management on behalf 

of the employees concerning any matter relating 
to the term and conditions of employment and 
any dismissal of employees arising from the 
reduction of the workplace.

• Representing any employee in any disciplinary 
proceeding against the employee.

• Establishing and maintaining sound labour 
relations between Union members and Namport 

• Striving and settling dispute between parties by 
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conciliatory methods through following outlined 
policies and procedures.

• Investigating and take up legitimate complaints 
of employees with management by following 
relevant procedures.   

To date, the Union has 
managed to successfully 

negotiate salary 
increments and better 

working conditions and 
benefits, i.e. housing 

allowance. 

The Union continues to strive for the betterment of 
the economic and social welfare of all its members 
by regulating the relations between employees and 
management and promoting the interest of employees 
in relations to the company. 

Paid up members of the Union have collective 
bargaining power and representation. However, it is 
the discretion and right of every employee (permanent 
or fixed - term contract) to join any trade Union of his/
her choice or not to join any trade union. 

On 20 October 2022 the newly elected Shop stewards 
selected the leadership which will be tasked with 
steering the NATAU ship for the next two years (2022-
2024). 

The Shop stewards Executive Committee
From left to right: Ms Justina Ndemuula as the newly appointed Secretary, Mr Mario Leukes as the Chairperson, Ms Yoko-Ono Alcock,  

elected as an additional member, Mr Renaldo De Klerk as the Vice Chairperson and Mr Licky Iyambo as an additional member.
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Namport hosted its first ever Maritime week 
The Namibian Ports Authority earlier this month 

opened its doors to more than 800 learners from 
schools within the Erongo region at its first ever 
maritime day celebrations. The World Maritime Day 
is a day set aside to celebrate the significant role that 
the Maritime industry plays not only in the Namibian 
economy, but globally. 

The World Maritime 
day is an annual event 
celebrated every last 

Thursday of September.  
The showstopper of the event was our very own Mr 
Linekela Kandjungu, a Namport “Catch them Young” 
Scholarship beneficiary who narrated his journey on 
how he, through hard work and dedication, managed 
to attain 18 distinctions and a cum laude in his final 
year at the Lawhill Maritime School in South Africa. 

Speaking at the same event, Hon. Governor of Erongo, 
Neville Andre Itope, implored the maritime industry 
to continue playing an active role in addressing the 
soaring youth unemployment rate, worsened by 
high levels of inflation, interest rates and the erosion 
of consumer disposal income challenges, as this will 
complement Government’s efforts towards addressing 
these challenges through various interventions and 
initiatives such as employment creation, research and 
development and maximization of value deriving from 
our resources. 

The Captain of the Namport Ship, Mr Andrew Kanime 
confirmed that going forward, this event will be a 
permanent feature on Namport’s annual calendar, 
and further extended an invitation to all schools 
nationwide. Mr Kanime further stated that the 
celebration of the maritime day places emphasis on 
the dedicated men and women who are employed 
in the maritime industry as seafarers and the great 
sacrifices they make every day navigating the rough 
seas and conveying millions of tonnes of goods in 
furtherance of international trade every year.

At the same event, the Walvis Bay Primary School 
walked away with a stationary voucher valued at 
N$4,500.00 as winners in the Grade 7 Namport essay 
writing competition whilst Tutaleni Primary School 
was the recipient of a stationary voucher to the value 
of N$4,000.00 after they produced the winning portrait 
in the Grade 4-6 Namport Drawing Competition. Ms 
Charlana Theron was the author of the winning essay 
and won herself a cash prize of N$1,000.00 whilst the 
winning portrait was drawn by Mr Immanuel Joseph 
who also received a cash prize of N$500.00. 

This year’s celebrations, which also included a 
three days exhibition from stakeholders within the 
Maritime industry, online competition on Namport’s 
social media platforms and viewing of the Namibian 
Navy, Ministry of Fisheries and Marine Resources, the 
Water Wing vessel and a Namport Tugboat, were 
commemorated under the theme, “New Technologies 
for Greener Shipping”.  



10 Namport Quayside Talk Newsletter   |  10th Edition   |    October 2022

Theme:  “New technologies for greener shipping”
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Cementing relations with stakeholders
The Port of Dunkerque on a learning excursion  

at the Namibian Ports Authority 

The Port of Dunkerque paid a courtesy call to the Chief 
Executive Officer of Namport, Mr Andrew Kanime 

during the latter part of October. 

The visiting delegation was here on a reciprocal visit. In 
September a delegation from Namport visited the French 
Port to learn best practices within the port environment 
as part of the Memorandum of Understanding (MoU) the 
two ports entered into in 2019. 

The MoU aims to explore mutually beneficial initiatives 
with a view to sharing information and policies on a wide 
range of topics relevant to activities of the two entities, 
including but not limited to, infrastructure development, 
environmental betterments, and commercial waterfront 
development, which will assist both Ports in the 
enhancement of trade and maritime services. 

During their two day visit, the Dunkerque delegation 
engaged various strategic stakeholders within the Port 

industry such as the Walvis Bay Municipality and fishing 
companies. The visiting delegation were taken on an 
extensive tour of the Port of Walvis Bay.

Mr. Francois Lavallee, Vice President for the Chamber of Commerce 
and Industry in France and also a representative of Calais Boulogne 

Port, Mr Andrew Kanime, CEO of Namport, Ms. Isabelle Devinne, 
Commercial Representative for the Port of Dunkerque, Mr. Daniel 

Deschodt, Chief Commercial Officer for  the Port of Dunkerque 
and Mr. Camille Raverdy-Preisel, Investment Officer for the French 

Development Agency in Namibia

Namport Executive Management Team welcoming Zambian 
President, H.E Hakainde Hichilema to the Port of Walvis Bay  

Zambian President, H.E Hakainde Hichilema committed to ensure full 
utilization of the Zambian Dry Port at the Port of Walvis Bay  

The Namibian Ports Authority hosted the President 
of Zambia, His Excellency Hakainde Hichilema on 

his maiden visit. Welcoming the delegation led by 
Hon. Obeth Kandjoze, Director General of the Planning 
Commission, the Namport Board Chairperson, Ms 
Nangula Hamunyela, said that the Ports Authority is 
happy with the operational progress at the Zambia dry 
port thus far. 

“We want to urge the Zambian business community 
to amplify the use of this facility which can greatly 
streamline the cost of doing business by the Zambian 
market, through the Port of Walvis Bay as there would 
be great benefits from economies of scale arising from 
high volumes throughput.” 

On his part, H.E Hichilema emphasized the relentless 
commitment of his country to ensure the full utilization 
of the Zambia Dry Port facility which is currently being 
housed at the Port of Walvis Bay. 

“The state of the port, its infrastructure and handling 
facilities are crucial to make the port efficient and 
effective. It is your interest; it is our interest. 
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The Namibia - Zambia joint permanent commission 
paid a courtesy call to Namport in the month of 

October. The high-level delegation led by the Hon. 
Netumbo Nandi-Ndaitwa, Deputy Prime Minister and 
Minister of International Relations and Cooperation of 
the Republic of Namibia, comprised of Hon. Stanely 
Kakubu, Minister of Foreign Affairs & International 
Cooperation of the Republic of Zambia as well as 
ministers from Namibia and Zambia, including 
business leaders from Zambia. 

The delegation was taken through presentations 
from Namport, the Walvis Bay Corridor Group, African 
Union Cargo and Namcor on the various projects that 
these entities are currently busy with. 
              
Welcoming the delegation, CEO of the Namibian Ports 
Authority, Andrew Kanime indicated that these type 
of engagements set the tone and pace through great 
collaboration initiatives such as the soon to be signed 
Memorandum of Agreement for the development of 
the Namibia to Zambia gas pipeline. 

We do not want the dry 
port to weigh down on 
operations within the 

port, although it has been 
ignored for a while now, 

but as a new government 
we are committed to look 
at the issues and make it 

more valuable to  
the port.”  

The Head of State further called for all stakeholders 
to join hands and work together to embrace the Intra 
Africa Trade pact. 

The Namibian Ports Authority is well positioned to 
continue to serve import and export requirements 
especially with the New Container Terminal and the 
National Oil Jetty which were recently commissioned 
at the Port of Walvis Bay. 

With all these developments the Ports Authority 
remains confident that it is on the correct trajectory to 
achieve their vision of becoming the best performing 
seaports in Africa, for the benefit of both its local 
customers and key markets such as Zambia.  

The Namibia - Zambia joint permanent commission visits Namport

The high level Namibia-Zambia delegation comprising of Hon. Stanely Kakubu, Minister of Foreign Affairs and International 
Cooperation including captains of industry from Zambia and Namibia that visited the Namibian Ports Authority led by Deputy 

Prime Minister and Minister of International Relations and Cooperation of the Republic of Namibia, Hon Netumbo Nandi-Ndaitwa 
accompanied by Hon. Tom Alweendo, Minister of Mines and Energy, Namibia.  
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Namport enters into a tripartite agreement 
with Sonangol and the National Petroleum 

Corporation of Namibia (NAMCOR)

Sonangol, National Petroleum Corporation of 
Namibia (NAMCOR) and the Namibian Ports 

Authority (Namport) recently signed a memorandum 
of understanding for developing an integrated logistics 
base to support the oil and gas industry in Namibia, 
similar to Sonils Base.

The project that is of strategic importance was signed 
by the Chairman of the Board of Directors of Sonangol, 
Gaspar Martins, the MD of Namcor, Immanuel Mulunga 
and the CEO of Namport, Andrew Kanime, witnessed 
by the Secretary of State for Oil and Gas of Angola, José 
Barroso.

Namport’s CEO pays courtesy call to the newly 
appointed Police Commissioner Nicklaus Kubembona

Commissioner Kubembona welcomed the first 
citizen of the Ports Authority, Mr  Andrew Kanime 

and expressed appreciation on behalf of the Erongo 
Police for the  courtesy extended to his office, adding 
that the two entities share a long and deeply rooted 
relationship, upon which the two leaders should build 
on to further enhance the safety and security of the 
Port of Walvis Bay as well as the town itself.   

Mr Kanime echoed the same sentiments and expressed 
the entity’s continued desire to build on the solid 
foundation that exist between the Police Force and the 
Port, stressing that the current relations are sound and 
should remain so both in and out of Port, with a further 
pledge of Namport’s continued support to the policing 
mandate in Erongo Region. 

At the occasion, Mr Kanime on behalf of Namport, 
donated a desktop monitor and computer valued 

at N$10,000.00 to the Station Commander’s office to 
enhance the electronic interfacing processes at the 
station for improved and efficient service delivery to 
the people of Erongo.

On receiving the donation, Commissioner Kubembona, 
thanked Namport on behalf of his team adding that the 
donation came at the right time, to address amongst 
others the technical and ICT needs and processes of 
the Erongo Regional Police Headquarters.
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Extending a helping hand to the  
Namibian communities

The call was made to all Namport staff members to 
join in the fight against hunger in Namibia through 

the Namport “Bring a Can of Food to Work” initiative on 
the 4th of this month.  

And seven days later we 
have managed to collect 
an astonishing 520 cans 
of non-perishable food 

items at the Port of Walvis  
Bay and 73 tinned food at 

the Port of Lüderitz. 
This collection was handed over to the Office of the 
Governor, Hon. Neville Andre as well as to the Mayor 
of Lüderitz, Her Worship Anna-Marie Hartzenberg 
respectively for onward distribution as a way of 
Namport staff members adding their voice to this 
very important drive.  Complimentary to the above 
and with Namport’s ambition of having its footprints 
in all the 14 regions of Namibia, the entity additionally 
donated food items valued at N$25,000.00 towards 
the World Food Day celebrations which took place in 
Oshana region on 15 October 2022. 

Mr Vilho Ndahangwapo from the Terminal division 
at the Port of Walvis Bay represented Namport at the 
national event.  
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Namport donates 100 mattresses to the 
Welwitschia Secondary School

Hostels are required to provide safe sleep spaces for 
learners they care for on a daily basis. To ensure 

that these spaces are comfortable enough to provide 
a healthy sleeping routine, a mattress is regarded as an 
essential item for a pupil. 

It is against this premise that the Namibian Ports 
Authority through its social fund recently donated 
hundred (100) brand new mattresses to the Welwitschia 
Secondary School Hostel in the Erongo region. 

The school that caters for the towns of Khorixas, 
Fransfontein, Kamanjab, Outjo, Uis, Opuwo and 
Twyfelfontein has an intake of 433 learners of which 
128 are accommodated at the hostel for the current 
academic year.

Before the generous and much needed donation from 
the Ports Authority, some of the learners had to share 
mattresses and or bring mattresses from their homes 
while others had to sleep on blankets. 

A gratified hostel superintendent, Ms Kutjowa, 
accepted the donation on behalf of the learners and 
expressed her gratefulness towards Namport for the 

much-needed assistance. “This donation is such a 
blessing as it elevates the burden of parents having to 
cater for mattresses for their children. The sponsorship 
which will be added to the current stock we have 
will aid to the attainment of better academic results 
as the children require a conducive and comfortable 
environment to flourish academically”, said Ms Kutjowa. 

With this new donation 
the hostel that is 

capacitated to admit 200 
learners will now be able 

to issue a comfortable 
mattress to each pupil. 

As a good corporate citizen that cares for the 
communities it operates in and beyond, the Namibian 
Ports Authority established the Namport Social 
Investment Fund in 2006 and has to date spend 
more than N$40 million in various worthy causes that 
falls within the Fund’s four focus areas which are the 
provision of Quality Education, Health, Environment 
and Entrepreneurship.
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Namport’s continuous commitment to  
fortifying the education sector in Namibia 

The Auuns Primary School community was the 
delighted recipients of a newly constructed 

classroom, valued at N$190,000.00, courtesy of the 
Namibian Ports Authority, through its social arm the 
Namport Social Investment Fund (NSIF). 

The classroom for the 
Grade 7 learners will 
provide a teaching 

and learning-enabling 
environment for the 

learners.

Receiving the donation on behalf of the Auuns Primary 
School, previous Principal of the school, Mr Christos 
Kalonda, thanked Namport for always doing its utmost 
to meet the efforts of government halfway and called on 
other corporates to follow NSIF’s remarkable example. 

He further vowed to jealously guard the facility against 
“any form of vandalism so as to ensure that we confer 
usable structures to the future learners of our esteemed 
Auuns Primary School”.

This investment in education showcases the value 
the Fund places on the development of the Namibian 
children as its future seafarers, marine pilots and 
engineers.
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World Standards Day

World Standards Day, also called International 
Standards Day, is celebrated annually across the 

world on October 14.  World Standards Day was formally 
established in 1970 by Faruk Sunter, the then President 
of IES (International Organization for Standardization). 

The first World Standards Day was celebrated to facilitate 
standardization in the industrial sectors, amongst the 
consumers and the regulators. The day honors the 
efforts of thousands of experts who develop voluntary 
standards.

What is ISO and why are standards important? 
With its headquarters in Switzerland, Geneva the 
International Standards Organization is an independent, 
non-governmental organization made up of representatives 
of the 164-member countries. 

Since its foundation in 1947 it has published over 
20,000 standards covering everything from food 
safety and manufactured products to  environmental 
management, health and safety systems. Some standards 
are industry specific such as the AS9100D series of 
standards in use by the aerospace industry, while others, 
such as ISO9001 are applicable to all organizations. 

Namport is ISO 9001, 45001, 14001 certified, confidently 
declaring that we are an organization that delivers a  
service(s) that meets our customers’ expectations, and we 
do it in a safe environment while safeguarding the 
environment we operate in. 

This message gives confidence to our stakeholders and 
shareholders. Benefits of standards are, but not limited to 
the below list:

Increased efficiency: Implement processes and 
procedures which are based on a quality focus.
Increased revenue: win more contracts and tenders, 
whilst streamlining your processes and identifying 
opportunities for cost savings.
International recognition: standards will help you to 
access international trade.
Factual approach to decision making: ensure the 
business decisions you make are beneficial long term by 
basing them on facts.

The day was celebrated under the theme “Standards for 
SDGs - our shared vision for a better world”. 
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SUSTAINABLE DEVELOPMENT

GOALS

ISO 14001:2015

ENVIRONMENTAL

MANAGEMENT

ISO 9001:2015

QUALITY 

MANAGEMENT

ISO 45001:2018

OCCUPATIONAL HEALTH

& SAFETY

GOAL 1: No Poverty 

GOAL 2: Zero Hunger

GOAL 3: Good Health and Well-being 

GOAL 4: Quality Education 

GOAL 5: Gender Equality

GOAL 6: Clean Water and Sanitation 

GOAL 7: Affordable and Clean Energy 

GOAL 8: Decent Work and Economic Growth

GOAL 9: Industry, Innovation and Infrastructure

GOAL 10: Reduced Inequality 

GOAL 11: Sustainable Cities and Communities

GOAL 12: Responsible Consumption and Production

GOAL 13: Climate Action

GOAL 14: Life Below Water 

GOAL 15: Life on Land 

GOAL 16: Peace and Justice Strong Institutions

GOAL 17: Partnerships to achieve the Goal 

The table below summaries our impact on the SDGs through our ISO certifications.

This theme marks the 
start of a multi-year 

campaign to increase 
understanding of how 
international standards 
contribute to achieving 

the Sustainable 
Development Goals 

(SDG). 

The objective is that by 2030, international standards are 
recognized as an integral part of the success of the SDGs. 

Every year, International Electrotechnical Commission 
(IEC), International Organization of Standardization 
(ISO) and International Telecommunication Union (ITU) 
will offer new elements to keep the campaign fresh 
and engaging. 

The SDGs, which project to address social imbalances, 
develop a sustainable economy, and slow the rate of 
climate change, are highly ambitious. To reach them 
will require the cooperation of many public and private 
partners, and the use of all available tools, including 
international standards and conformity assessment.   

Namport remains committed to creating a sustainable 
organization by protecting and where possible 
enhancing its social, environmental, and economic 
impacts, preventing pollution, ensuring good 
governance, reducing social inequality, and driving 
sustainable economic development as part of its 
mandate. Our continued certification helps us meet 
some of the SDGs.
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Shifting Gears 
towards a  
High-Performance Culture

Article by Mr Jacob Orange

Manager: Organizational Effectiveness

It is widely accepted that an organisation’s culture 
can be a major competitive advantage within today’s 

increasingly high-paced and constantly changing 
workplace. The cultivation of high-performance 
culture, however, remains often a complex and arduous 
process that require a roadmap and continuous 
refinement – or shifting of gears as I prefer to call it. 

One of the key gears 
recently shifted by 

Namport’s leadership was 
the endorsement of the 

Performance Optimisation 
Policy (POP), in furtherance 

of the company’s high-
performance culture – 
which is a key strategic 
initiative and a critical 

enabler for organisational 
success. 

Key excerpts of the POP are summarised below: 

Policy purpose:
The purpose of the POP is to enable attainment 
of organisational strategy and performance goals 
by outlining the specific standards, principles and 
guidelines governing performance optimisation and 
tailored employee development and growth initiatives.

Key features / objectives:
One of the key features of the POP, which replace 
the Performance Management Policy (PMP), is the 
shift towards empowering line representatives and 
employee with greater authority and ownership for (a) 
continuous performance improvement through the 
cultivation of a learning culture with a developmental 
focus that promotes ownership among employees for 
their development and career progression; (b) greater 
alignment between strategic objectives, initiatives, 
and corporate culture with the departmental, team 
and individual activities for improved organisational 
success; and (c) promoting continuous communication 
underpinned by regular performance check-in 
engagements and feedback for improved positive 
relationships.

Guiding principles:
The following principles are indispensable for the 
cultivation of a conducive work climate for high-
performance: (a) strategic alignment and goal-setting: 
through use of the balanced scorecard approach 
to ensure effective goal-setting and cascading 
processes to ensure that both line management 
and employees are well-aligned with organisational 
goals and performance targets; (b) accountability 
and decentralisation: performance optimisation is 
a key leadership function and remain the primary 
responsibility of line management/supervisors aided 
by the Human Capital Department for support 
and specialist guidance; (c) evidence based: the 
monitoring and assessment of performance targets 
is evidence-based embedded with the S.M.A.R.T goal-
setting methodology; (d) developmental focus: the 
Policy places employee development at the center of 
building a high-performance culture and promotes 
collaboration between line management and the 
employee in putting into place clear performance 
agreements and competency-based developmental 
plans; (e) hybrid-approach: although performance 
reviews are individualistic by nature, the policy 
provides for team performance appraisals in areas 
where significant amount of work is executed through 
team efforts.
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Framework:
The performance optimisation guiding framework 
provides for the following: (a) strategic planning 
processes, (b) performance contracting – offering 
both individual or team options, (c) performance 
evaluation – which provides for moderation processes 
and a minimum final score of 3 for eligibility in Short 
– Term Incentive rewards, and (d) Individual Growth 
Plan  – which provides for Career Path Framework (CPF), 
leadership competencies and values, assessment data, 
and coaching support.

Poor performance:
Poor performance is managed as per the Performance 
Improvement Guidelines. 

Key strategies:
Strategies to achieving a high-performance culture 
within Namport business are: (a) training and awareness 
of management, supervisors, and employees to ensure 
common understanding and alignment; (b) reinforce 
effective behaviours through coaching and rewards; 
(c) reform traditional performance appraisals through 
regular check-in meetings; (d) encourage a renewed 
focus on performance indicators throughout all 
engagement platforms; (e) automating cumbersome 
process, and (f ) approach performance optimisation 
holistically by looking at it from both the strategic and 
operational perspectives. 

Finally, it is essential to 
stress that company 

culture is, at its core, the 
driving force behind 
what Namport sets 
out to achieve, and 

the approaches about 
achieving it. 

Employee performance is integral to success 
continuance, the function of influences such as 
accountability, feedback, motivation, skills and 
knowledge, and rewards and recognition. 

All of these influences are interdependent, and it is the 
combination of these factors that results in the desired 
performance and the associated leadership behaviours 
that make up the organizational performance culture. 
Achieving a high-performance culture, therefore 
require continuous shifting of gears – to ensure agility 
and resilience for the realisation of our vision! 
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Namport participated in three expos with 
the aim to educate visitors at the expos on 
the mandate of the Ports Authority as well as 
to enhance our brand positioning within the 
Namibian nation.

We would like to thank everyone who ensured 
that all these EXPOS were painted blue with 
our branding.  

SWAITEX 
• Ellen Guruses: Port Engineering and ICT 
• Jeremia Hailombe: Port Operation 
• Viola Mupurua: Finance 
• Tonata Hashoongo: Port Operations 
• Helena Phillipus: Human Capital 
• Pendukeni Katukula: Port Operations 
• Henriette Oswald: Finance
• Helena Newaka: Commercial Services 

HELAO NAFIDI
• Vilho Ndahangwapo: Port Operations 
• Nadine Beukes: Port Engineering and ICT 
• Immanuel Hamufungu: Port Operations
• Pendukeni Katukula: Port Operations 
• Toini Viringa: Port Operations 
• Helena Newaka: Commercial Services 

ERONGO EXPO 
• Agnes Mkabelana: Finance 
• Helena Phillipus: Human Capital 
• Maria Naris: Commercial Services 
• Frieda Amuthenu: Commercial Services 
• Frieda Haindongo: Commercial Services 
• Rosewieta Jatamunua: Finance 
• Jesaya Shiwa: Port Operations
• Yvonne Mutumbulua: Port Operations 
• Lavinia Eliphas: Commercial Services 
• Alfred Naruseb: Port Engineering and ICT
• Helena Amuyagele: Port Operations 

In the same vein, the commercial department 
enlisted the assistance of colleagues from different 
departments to help conduct port tours during the 
month of October and we would like to thank you all 
so much for imparting knowledge about Namport to 
our visitors who came from all across the country. 

• Helena Phillipus: Human Capital 
• Toini Viringa: Port Operations 
• Tonata Hashoongo: Port Operations 
• Vilho Ndahangwapo: Port Operations 
• Maria Tuhadeleni: Port Engineering and ICT 
• Maria Naris: Commercial Services 
• Engela Kandume: Commercial Services 
• Loise Obed: Port Engineering and ICT 
• Ellen Guruses: Port Engineering and ICT  
• Veronica Sakaria: Port Engineering and ICT 
• Wetu Abeli: Port Operations 

The Namport Brand was fully represented at three different 
exhibitions namely SWAITEX, the Helao Nafidi Business EXPO as 

well as at the Erongo Business and Tourism EXPO.  
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Port of Lüderitz battles it out 
in a fun filled Sports Day

Port of Lüderitz recently held their quarterly Sport day under the theme “Our values”. 

Three (3) teams were registered in each sports code, in which all participants (Namport employees and National 

Youth Service) were randomly divided into teams. The following teams battled it out on the field. 

Blue team: Collaborative  Orange team: Connected  White team: Connected 

It was a fun filled day, with DJ Mic J keeping the crowd entertained! 

 The following teams walked away as winners, rewarded with trophies and medals. 

1. Soccer   
 Gold: Team “Committed”  
 Silver: Team “Connected” 
 Bronze: Team “Collaborative”

2. Volleyball 
 Gold: Team “Collaborative” 
 Silver: Team “Connected” 
 Bonze: Team “Committed”

3. Netball 
 Gold: Team “Connected” 
 Silver: Team “Collaborative”
 Bonze: Team “Committed”
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4. Tug of war
 Gold:  Team “Connected”
 Silver: Team “Collaborative”
 Bronze: Team “Committed” 

5. Tennis table 
 Gold:  Team “Committed”
 Silver:  Team “Collaborative”
 Bronze: Team “Connected” 

6. Pool table 
 Gold: Team “Connected” 
 Silver: Team “Collaborative”
 Bonze: Team “Committed”

7. Dominoes 
 Gold: Team “Committed” 
 Silver: Team “Collaborative”
 Bonze: Team “Connected”

8.    Athletics, 100 m
 Gold: Team “Collaborative”
 Silver: Team “Committed”
 Bonze: Team “Committed” 

Port of Lüderitz battles it out in a fun filled Sports Day
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By now, some of us already know exactly how we 
will spend the upcoming holidays. Some of us plan 

on traveling to visit our relatives, others are planning 
to take a well-deserved vacation, and some of us have 
not made any plans yet. Whichever category you will 
find yourself in during this upcoming festive season, 
here are some practical and easy tips to implement as a 
family, for any planned or unplanned holidays. 

While family vacations 
can be costly, there are 

ways to enjoy them 
without compromising 

your budget. In addition, 
vacation planning can 
be an important lesson 
in financial literacy for 

children. 
Vacations, whether just days spent a few hours’ drive 
away, a month spent exploring a city across the world, or 
somewhere in between, shake us up, reset our balance 
and and provide a thousand teachable moments for 
kids. Of course, travel  – especially with children  – is 
both important for kids’ growth and a huge luxury.

Saving for a family vacation can feel like a daunting 
task when trying to balance competing interests like 
extracurricular activities for the kids or even just paying 
the basic bills. “One of the best ways to teach kids about 
finances is to talk about your financial management 

with them,” says personal finance experts all over the 
globe. Your children doesn’t have to know about how 
you spend every cent but making it an open topic of 
conversation can set real solid foundations in terms 
of how they manage their own money in future. This 
includes the process of saving for your vacation.”

Here are the steps financial experts say families should 
take when planning a vacation, be it two days away 
camping or a whole week at Disney.
 
Establish a budget, a goal, and a timeline: Too 
often, people are saving for a vacation and have not put 
together a budget to know the actual cost of the trip. 
Besides hotel fees and airline tickets or fuel, make sure to 
account for the costs of food, tips, car rental, admission 
charges, and extra money for incidentals and treats in 
your vacation budget. Then, break the total down to a 
weekly or monthly savings goal.

Automate: Open a separate vacation savings account 
with automated monthly transfers of a fixed amount. 
This will allow you to keep track of your savings for your 
specific goal, and you can add all of your spare change 
once a month to the savings account.

Review your spending:  The more you’re aware of 
your spending habits, the better you can control them. 
It is recommended that taking your credit card or bank 
card statement and sifting through each transaction 
line-by-line is a good financial habit to adopt.  When 
doing the afore mentioned, you are looking for two 
things; one, recurring charges you forgot about for 
services you rarely use, and two, spending on items you 
know you can easily live without. 

The Holiday  
season is upon us 
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Perhaps you subscribe to multiple streaming services 
and rarely use one or two of them. The idea is to 
cancel the service and then allot that amount to be 
automatically transferred into your vacation savings 
account each month.

Get the kids involved: Consider telling your kids you 
are saving up for a vacation; then, keep them engaged 
in the process. For instance, if they’re begging for a 
takeout  Spur night, ask them if they’d like the money 
to go towards Spur Ribs now or towards the planned 
holiday or trip. 

By showing them how 
making a good financial 
decision now can lead 

to rewards later like their 
vacation, they’ll learn 

both how to appreciate 
the vacation itself along 

with some wider financial 
lessons.

Besides takeout, you can involve your children in 
turning off lights, kicking the thermostat up or down 
a few degrees to save on the electricity bill, and 
explaining how that saves money, that can then be 
put towards vacation savings. 

Make it visual: Depending on the age of your kids 
and their personalities (and yours), a visual savings 
tracker placed somewhere central, such as on the 
fridge, can help your kids understand and get involved 
in vacation savings.

As more money goes into the family’s vacation 
account, the kids can take turns coloring it in with 
the goal that, once it’s filled in, it’s vacation time.  If 
your kids are younger, you could always do this with 

a “travel jar” where your kids can get an idea of how 
much you’ve currently saved.

Talk about the ongoing savings process: Once a 
month over the dinner table, you could remind your 
kids of the total amount needed for the vacation, how 
much you saved last month, and how much there is 
to go. You could then discuss with them what worked 
in the previous four weeks (as well as what didn’t) and 
see if they have any ideas of how your household 
could save more next month.

By keeping the conversation positive and open, you’ll 
help them feel involved in the overall savings process 
while instilling some great financial practices that they 
can take forward, long after the vacation is over. 

Be flexible, creative, and enjoy: Finally, remember 
the ultimate point of the family vacation is to enjoy 
your family. If family vacation plans change because 
of an unexpected expense, a weather issue, or some 
other reason, try to be flexible and creative or even 
plan a staycation.

In the next edition we will look at some important 
aspects you need to remember regarding your car 
before you embark on your merited break.  
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Enriching our Maritime 

Vocabulary 

In this segment we embark on the continuous journey of enriching our 
minds by looking at more terminologies that you would come across 
frequently within the maritime industry.

Feeder service: Transport service whereby loaded or empty containers in a regional area are transferred to a “mother 
ship” for a long-haul ocean voyage.

Fixed costs: Costs that do not vary with the level of activity. Some fixed costs continue even if no cargo is carried; for 
example, terminal leases, rent, and property taxes.

Force majeure: The title of a common clause in contracts, exempting the parties from nonfulfillment of their 
obligations as a result of conditions beyond their control, such as earthquakes, floods, or war.

Foreign trade zone: A free port in a country divorced from customs authority, but under government control. 
Merchandise, except contraband, may be stored in the zone without being subject to import duty regulations.

Forty-foot equivalent unit (FEU): Unit of measurement equivalent to one forty-foot container. Two twenty-foot 
containers TEUs) equal one FEU.

Free trade zone: A zone, often within a port (but not always), designated by the government of a country for duty-
free entry of any non-prohibited goods. Merchandise may be stored, displayed, or used for manufacturing within the 
zone and further exported without duties being applied. Also referred to as free port.

Freight, demurrage and defense: Class of insurance provided by a protection and indemnity (P&I) club that covers 
legal costs incurred by a ship owner in connection with claims arising from the operation of the ship.

Freight forwarder: Person or company who arranges for the carriage of goods and associated formalities on behalf 
of a shipper. The duties of a forwarder include booking space on a ship, providing all the necessary documentation, 
and arranging customs clearance.

Freight payable at destination: Method of paying the freight often used for shipment of bulk cargo, the weight 
of which is established on discharge from the ship.
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Social Calendar
What’s happening where?

Internal Events 

Men’s Health Day 
session 

18 November 2022 
at the New Container 

Terminal Canteen Area

FIFA World Cup 
Kick Off

20 November 2022 
at the New Container 

Terminal Rooftop
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As the Namport family, we would like to wish you a happy and blessed birthday! May you experience many more healthy 
and happy years ahead! Enjoy your day!

Wishing you a happy 
and blessed birthday

First name Last name Personnel Area Date

Gennadii Khrzhanovskii Port Operations 17

Olga Mujahere Finance 17

Isaak Johannes Port Operations 18

Cecilia Samaria Finance 19

Josua Haikali Port Operations 19

Josua Katsilwa Port Operations 19

Lucas Amwaalwa Port Operations 20

Fillemon Mwadhina Port Operations 20

Josef Vatilifa Governance, Risk & Legal 20

Jerry Kalulu Port Operations 21

Engela Kandume Commercial Services 21

Kronelius Nauyoma Port Operations 22

Erasmus Haihambo Port Operations 23

Gerson Haradoeb Port Engineering & ICT 23

Dortea Iipumbu Port Operations 23

Ailly Shamwekiya Port Engineering & ICT 23

Katrina Shikongo Human Capital 23

Gabriel Shavuka Port Operations 24

Lafael Stefanus Port Engineering & ICT 24

Selestino Tjipita Port Engineering & ICT 24

Christof Shekuza Port Operations 25

Tiffany Kelly Martin Port Operations 25

Sylvanus Engelbrecht Port Engineering & ICT 26

Moses Lugambo Port Operations 26

Abisai Konstantinus Port Operations 26

Josef Amunyela Port Operations 26

Erlin Kambo Port Operations 26

Shanique Koppetsch Port Operations 27

Mario Leukes Port Operations 27

Sylvia Kavendjii Port Engineering & ICT 27

Kanisius Johannes Port Operations 27

Gerhardus Du Plessis Port Engineering & ICT 28

Henriett Oswald Finance 28

Frans Kagadhinwa Port Operations 29

Cocky Besser Governance, Risk & Legal 29

Joel Johannes Port Engineering & ICT 29

Brent Beukes Port Engineering & ICT 30

Charles Van Heerden Port Engineering & ICT 30

Mogamat Edwards Port Operations 30

Moses Kooper Port Operations 30

First name Last name Personnel Area Date

Dirk Swanepoel Port Operations 1

Joseph Moshana Port Operations 1

Abraham Endjambi Port Operations 1

Efraim Teofelus Port Operations 2

Gerson James Governance, Risk & Legal 2

Sylvanus Kashile Port Operations 3

Gerson Hekandjo Port Operations 3

Peter Shoopala Port Engineering & ICT 3

Claude Lee Herbert Port Operations 3

Victor Uuyage Port Operations 4

Julius Kakwiyu Port Operations 4

Engellesley Beukes Port Operations 5

Fillemon Shihepo Port Operations 5

Reinhold Nakashona Port Operations 6

Stefanus Ferreira Port Operations 6

Elikan Mwandina Port Operations 7

Leon Van Rooyen Governance, Risk & Legal 7

Emmanuel Shilinge Port Operations 8

Rehabeam Muashekele Governance, Risk & Legal 8

Joseph Thomas Port Operations 8

Thomas Nuuyi Port Operations 10

Winfried Henok Port Engineering & ICT 11

Simon Ndiimana Port Operations 11

Salomon Iyambo Port Operations 11

Sakaria Shikukutu Port Operations 11

Paulus Nambele Port Operations 12

Pinehas Haufiku Port Engineering & ICT 13

Aili Amadhila Port Operations 13

Daniel Du Toit Port Operations 13

Erastus Nashihwa Port Operations 14

Daniel Erastus Port Operations 14

Israel Ashipala Port Operations 14

Clive Jansen Port Operations 14

Helvi Iilonga Finance 14

Onesmus Nyemwatya Port Operations 15

Johannes Oberholster Port Operations 15

Celeste Block Finance 16

Johannes Gwaniindongo Port Engineering & ICT 16

Festus Kalwenya Port Operations 17

Titus Ankonga Port Engineering & ICT 17
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Namport will join the rest 
of the global village on 

20 November 2022 
for the FIFA World Cup o�cial game opening at 18h00. We therefore 
invite you to be part of the fun by joining us at the New Container 
Terminal on the roof top as from 16h00 on Sunday, 20 November 
2022. 

Make sure to be part of this exciting time as the whole world turns 
their eyes on Qatar who are the o�cial host for this year’s games. To 
be part of the fun, please bring a �ag of your favourite country that is 
in the competition, every time your country of choice is disquali�ed 
for the next stage of the game, we will remove it from the wall, the 
owner of the last �ag standing will walk away with an exciting prize. 

Make sure you submit your �ag to Edith Kukuri, Pecks Katukula or 
to Helena Newaka by 11 November 2022.  Let the games begin!!! 

Africa’s Ultimate Ports Experience www.namport.com

Group A: Qatar, Ecuador, Senegal, Netherlands Group B: England, Iran, USA, Wales
Group C: Argentina, Saudi Arabia, Mexico, Poland Group D: France, Australia, Denmark, Tunisia
Group E: Spain, Costa Rica, Germany, Japan Group F: Belgium, Canada, Morocco, Croatia
Group G: Brazil, Serbia, Switzerland, Cameroon Group H: Portugal, Ghana, Uruguay, South Korea


